
Review of the CEPIUG 17th 
Anniversary Conference 

(Istanbul, 2025)



Agenda

• Part I — How We Decided

• Part II — How We Organized It

• Part III — How We Made It Real



Part I — How We Decided

• Oct 2023: After CEPIUG’s 15th Anniversary, we established TURPIUG 
with the 2025 conference as a north star.

• Sep 2024: TURPIUG grows and becomes a legal entity; unanimous 
CEPIUG Board approval to host in Istanbul.

• Nov 2024: Knowledge transfer with Italian group (Guido & Carla): 
contacts, workflows, and best practices.

Strategic intent: move the field 'From Data to Wisdom' and speed up 
Türkiye’s patent information ecosystem.



Why Istanbul? 
What We Wanted to Achieve

• Bridge Europe & Asia: showcase 
Türkiye as a connector of communities 
and ideas.

• Elevate IP analytics: from retrieval to 
foresight; highlight hybrid human–AI 
methods.

• Grow CEPIUG: attract new members, 
boost QPIP recognition, and 
strengthen PATLIB ties.

• Deliver a balanced program: public–
private, practitioner–academic, 
toolmakers–users.



Part II — How We Organized It

• Governance & roles: TURPIUG secretariat; program, sponsor, and 
logistics leads; weekly sprints.

• Partners & patrons: EPO, WIPO, ISBQPIP; universities; sponsors; 
community media.

• Risk register & budget: venue, program timelines, sponsorship, comms, 
and contingency plans.



Venue Journey: From Boğaziçi to Bilgi

• Initial target: Boğaziçi University (prestige), but prohibitive fees and 
process hurdles (6 months).

• Pivot: Mar 2025—signed with Istanbul Bilgi University, an EPO partner
university on the Golden Horn.

• Outcome: agile decision-making preserved schedule and budget while 
keeping academic quality.



Program Design & Timeline

• Theme: “Data to Wisdom — What’s 
Next in Patent Information.”

• Mar 2025: Published Sponsorship 
Catalogue and Call for Papers.

• Jul 1, 2025: Closed CFP; Aug 1, 2025: 
Closed sponsorship registration.

• Program pillars: AI & Hybrid 
Intelligence; Best Practices; 
Education & QPIP; National 
Perspectives; Special Topics.



Sponsorship & Communications

• Sponsorship catalogue launched 
in March drove early interest 
and credibility.

• Majority of registrations arrived 
in the final two months: comms 
cadence ramped accordingly.

• Channels: CEPIUG/TURPIUG 
newsletters, LinkedIn 
campaigns, partner networks, 
speakers-as-ambassadors.



Part III — How We Made It Real

• Three-day conference at Istanbul 
Bilgi University, 14–16 Sep 2025.

• Full-stack operations: reg desk, 
speaker support, exhibitor care, 
recording/AV, and hospitality.

• Cultural program: Bosphorus boat 
dinner, Cocktail in the garden of 
French Embasssy and guided
Istanbul tours to deepen community 
ties.



Five Key Take-Aways

1. The Shift from Data to Wisdom

Patent information is no longer about retrieval — it’s 
about interpreting meaning and anticipating change.

2. Rise of Hybrid Intelligence

AI and human expertise are merging machines detect 
patterns, humans provide context.

Explainable AI (xAI) frameworks and visual–language 
models now support patent valuation, prior-art search, 
and technology prediction.

3. Methodology and Best Practice

Effective analysis now relies on integrated workflows
rather than single tools.

“Iterative searching” and human-in-the-loop systems 
emerged as the gold standard: analysts refine AI output 
rather than replace judgment.



Five Key Take-Aways

4. Professionalization and Education

QPIP remains the backbone of professional 
quality assurance.

Continuous learning, mentoring, and peer-
review are essential to uphold rigor in an AI-
driven era.

5. Broader Impact and National Perspectives

Case studies from academia and industry 
showed growing use of patent analytics in R&D 
strategy and technology transfer.

CEPIUG’s ecosystem; professionals, offices, and 
tool providers, showed convergence toward 
predictive, data-driven policy support.



Participation & Engagement 

Public–private mix: roughly 55% 
non-corporate (academia, offices, 
NGOs).

~45% women among named 
participants.

High engagement: about 75% 
joined social/cocktail events.

PATLIB Network presence from 11 
Turkish universities and institutions.

Total registered entries: 145

Active attendees (excluding 
exhibitors/sponsors/non-attending): 118

CEPIUG member-affiliated participants: 74

PATLIB-affiliated participants: 21

Speakers (Super Discounted): 32

Exhibitors/Sponsors: 13

No. of countries represented: 22



Lessons Learned & What’s Next

• Start venues early; have a Plan B 
(public vs private institutions).

• Front-load sponsor pack & speaker 
pipeline; expect late registration 
surges.

• Tell stories, not charts: data → insight 
→ action for stakeholders.

• Support for CEPIUG 20th Anniversary 
(Strasbourg, 2028): playbook, contacts, 
and knowledge transfer.
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